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TrueNorth Commons 
@ The United States Air Force Academy

Project Update/Schedule

Infrastructure
Sitewide Mass Grading – 100% Complete
Utilities – 30% Complete (EDC – August ‘23)
Pedestrian Bridge – 0% Complete (EDC – July ‘23)
Roadways & Drainage – 0% Complete (EDC – Nov. ’23)
Landscaping and Signage – 0% Complete (EDC – June ‘24)

Visitors Center
Design – 100% Complete
Foundation Permit Issued
Final Building Permit – 95% Complete (EDC – January ‘23)
Construction Notice to Proceed – December 7, 2022
Foundation Work – 40% Complete
Complete Core and Shell – May ‘24
Grand Opening (est.) – TBD

Hotel
Commence Construction – June ‘22
Construction – 21% Complete (ECD October ‘24)

Retail
LOI – Circle K – Est. Construction Commencement Oct. ‘23

Office
LOI – Koelbel and Company - Construction TBD

Project Financial Summary – November ‘22

2022A Bonds
Proceeds - Capital Account  $          5,883,624 
Interest Income                    25,876 
Spent to Date                (183,624)

Total Remaining Funds  $          5,725,876 

Estimate to Complete  $          5,725,876 
Contingency 0$                          

2022B Bonds
Proceeds - Capital Account 36,389,974$       
Interest Income 150,025                
Sales Tax Rebate -                         
Spent to Date (2,295,677)          

Total Remaining Funds 34,244,322$       

Estimate to Complete 33,106,641$       
Contingency 1,137,681$          

2022C Bonds
Proceeds - Capital Account 22,142,863$       
Interest Income 82,740                  
Sales Tax Rebate -                         
Spent to Date (5,919,237)          

Total Remaining Funds 16,306,366$       

Estimate to Complete 15,567,941$       
Contingency 738,425$             

TNC BID USAFA Hotel


Monthly Update



		2022A Bonds

		Proceeds - Capital Account		$   5,883,624

		Interest Income		25,876

		Spent to Date		(183,624)

		Total Remaining Funds		$   5,725,876



		Estimate to Complete		$   5,725,876

		Contingency		$   0



		2022B Bonds

		Proceeds - Capital Account		$   36,389,974

		Interest Income		150,025

		Sales Tax Rebate		- 0

		Spent to Date		(2,295,677)

		Total Remaining Funds		$   34,244,322



		Estimate to Complete		$   33,106,641

		Contingency		$   1,137,681		1,137,681



		2022C Bonds

		Proceeds - Capital Account		$   22,142,863

		Interest Income		82,740

		Sales Tax Rebate		- 0

		Spent to Date		(5,919,237)

		Total Remaining Funds		$   16,306,366



		Estimate to Complete		$   15,567,941

		Contingency		$   738,425





BID Costs - Actuals

		TrueNorth Commons Business Improvement District

		Project Costs through October 21, 2022



						Budget		Contract Value		Change Orders		Total Contract Value		Variance from Budget		Invoiced to Date		Retainage		Paid to Date		% Spent				Total Contract Value		Est. Additional Cost to Complete		Total Cost to Complete

				Hard Costs

				Wildcat

				Phase 1 BID Construction - Wildcat		$   5,212,669.23		$   5,196,224.17				$   5,196,224.17		$   (16,445.06)		$   3,531,014.52		$   176,550.73		$   3,354,463.79		68.0%				$   5,196,224.17				$   5,196,224.17

				Change Order 1 - Septic Tank Pumping						$   1,380.00		$   5,197,604.17														$   5,197,604.17				$   5,197,604.17

				Change Order 2 - Asphalt Ramp						$   16,100.00		$   5,213,704.17														$   5,213,704.17				$   5,213,704.17

				Change Order 3 - Water Pipe and Sleeving Materials						$   83,437.47		$   5,297,141.64														$   5,297,141.64				$   5,297,141.64

				Change Order 4 - Septic Tank Pumping						$   3,536.25		$   5,300,677.89														$   5,300,677.89		$   12,600.00		$   5,313,277.89		Increased for 14 additonal months of pumping until Lift Station is operational

				Change Order 5 - Overhead Sign Removal						$   6,300.00		$   5,306,977.89														$   5,319,577.89				$   5,319,577.89

				Change Order 6 - Onsite Water Mains (BID)						$   248,700.00		$   5,555,677.89														$   5,568,277.89				$   5,568,277.89

				Change Order 7 - Median Cross-Over Paving for Hotel Access						$   15,836.00		$   5,571,513.89														$   5,584,113.89				$   5,584,113.89

				Change Order 9 - Gravity Sanitary Sewer with Bore						$   609,016.00		$   6,180,529.89														$   6,193,129.89		$   70,064.00		$   6,263,193.89		Change Order 8 is for VC Water and Sanitary Sewer Utilities.  Not in BID Budget.

				Change Order 10 - Force Main NGB (Bore to Lift Station) & Final Tie In						$   316,349.00		$   6,496,878.89														$   6,579,542.89				$   6,579,542.89

				Change Order 11 - Storm Sewer Hotel Outfall & Drainage South of NGB						$   199,645.50		$   6,696,524.39														$   6,779,188.39				$   6,779,188.39

				Change Order 12 - Storm Sewer north of NGB (BID)						$   312,925.00		$   7,009,449.39														$   7,092,113.39				$   7,092,113.39

				Pedestrian Bridge						$   2,189,147.77		$   9,198,597.16														$   9,281,261.16		$   100,000.00		$   9,381,261.16		Increased for Bridge Lighting which was not included in Wildcat Estimate

				Roadway and Landscaping north of NGB						$   972,950.50		$   10,171,547.66														$   10,354,211.66				$   10,354,211.66

				Bass Pro Tie In						$   250,000.00		$   10,421,547.66														$   10,604,211.66				$   10,604,211.66		Wildcat Work Only - Global Boring Cost in Initial Contract

				Roundabout and NGB Roadway						$   707,945.00		$   11,129,492.66														$   11,312,156.66		$   250,000.00		$   11,562,156.66		Wildcat pricing - $707,945.  Additional cost included for milling/resurfacing NGB along with additional curb and gutter.

				Lift Station						$   1,890,400.00		$   13,019,892.66				$   130,497.20		N/A		$   130,497.20		6.9%				$   13,452,556.66				$   13,452,556.66		Estimate - No Pricing from Wildcat



				Development and Reimbursement Agreement

				Hotel Grading		$   994,812.00		$   994,812.00		$   - 0		$   994,812.00		$   - 0		$   635,146.15		$   25,385.47		$   570,979.45		63.8%				$   994,812.00		$   - 0		$   994,812.00		Invoiced to Date is reduced based on Board Direction ($20k in GEJ Labor for Draws 3 and 4).

				Hotel Common Roadway		$   433,303.00		$   433,303.00		$   - 0		$   433,303.00		$   - 0		$   - 0		$   - 0		$   - 0		0.0%				$   433,303.00		$   - 0		$   433,303.00



				Colorado Springs Utilities

				Gas Main Extension - Across I-25 to TNC		$   391,490.32		$   390,442.81		$   - 0		$   390,442.81		$   (1,047.51)		$   390,442.81		N/A		$   390,442.81		100.0%				$   390,442.81				$   390,442.81

				Gas Main Extension - Hotel		$   4,592.69		$   4,592.69		$   - 0		$   4,592.69		$   - 0		$   4,592.69		N/A		$   4,592.69		100.0%				$   4,592.69				$   4,592.69

				On-site Gas Distribution		$   25,000.00																				$   - 0		$   30,000.00		$   30,000.00

				Electric Main Extension - Across I-25 to TNC		$   1,496,308.69																				$   1,496,308.69				$   1,496,308.69

				Phase 1 Electric - Mainline Relocation		$   225,000.00		$   157,954.02		$   - 0		$   157,954.02		$   (67,045.98)		$   157,954.02		N/A		$   157,954.02		100.0%				$   157,954.02		$   (51,163.24)		$   106,790.78		$51k reimbursed by CSU

				Phase 1 Electric - Hotel		$   25,000.00		$   17,582.92		$   - 0		$   17,582.92		$   (7,417.08)		$   17,582.92		N/A		$   17,582.92		100.0%				$   17,582.92		$   - 0		$   17,582.92

				Phase 2 Electric - Visitors Center		$   25,000.00																				$   - 0		$   25,000.00		$   25,000.00

				Phase 3 Electric - Retail		$   25,000.00																				$   - 0		$   25,000.00		$   25,000.00



				Other Costs - Budget Items

				Construction Surveying		$   50,000.00																				$   - 0		$   50,000.00		$   50,000.00		Misc. Surveying.  Construction Survey embedded in Each Work Order

				Traffic Control		$   50,000.00																				$   - 0		$   50,000.00		$   50,000.00		Misc. Traffic Control.  Traffic Control embedded in Each Work Order

				On-site Water and Sanitary Sewer		$   1,090,190.00																				$   - 0						Includes all remaining FM Items

				Off-site Water and Sanitary Sewer - Bass Pro (Wildcat)		$   400,000.00																				$   - 0						May be included in Wildcat Phase 1 BID Construction Contract - Need to confirm

				North Gate Roadway Roundabout and VC/Retail Drive incl. Storm		$   923,314.50																				$   - 0						Increased for Escalation

				Roadway Reconstruction Work - Northgate Blvd.		$   200,000.00																				$   - 0

				Roadway Lighting		$   250,000.00																				$   - 0		$   250,000.00		$   250,000.00

				Underground Detention (Retail and Office) & Pipe Outfalls		$   2,021,255.00																				$   - 0		$   2,100,000.00		$   2,100,000.00

				Trailhead Improvements		$   100,000.00																						$   100,000.00		$   100,000.00		May be included in VC Costs.  TBD

				Monument and Roadway Signage		$   600,000.00																				$   - 0		$   275,000.00		$   275,000.00

				Additional Landscaping and Irrigation		$   800,000.00																				$   - 0		$   200,000.00		$   200,000.00

				Telecommunication Utilities		$   200,000.00																				$   - 0		$   - 0		$   - 0		Providers will Construct at No Cost per Hotel Experience

				Total Hard Costs		$   15,542,935.43		$   7,194,911.61		$   7,823,668.49		$   15,018,580.10		$   (91,955.63)		$   4,867,230.31		$   201,936.20		$   4,626,512.88						$   16,947,552.79		$   3,053,836.76		$   20,001,389.55





						Budget		Original Contract Value		Change Orders		Total Contract Value		Variance from Budget		Invoiced to Date		Retainage		Paid or Invoiced to Date		% Invoiced to Date				Total Contract Value		Est. Additional Cost to Complete		Total Cost to Complete

				Soft Costs

				Professional Services

				Matrix Design Group				$   2,300,250.00		$   20,700.00		$   2,320,950.00				$   1,854,678.13				$   1,854,678.13		79.9%				$   2,320,950.00		$   500,000.00		$   2,820,950.00

				SWCA				$   29,315.00		$   - 0		$   29,315.00				$   34,461.60				$   34,461.60		117.6%				$   29,315.00		$   20,000.00		$   49,315.00

				Fentress - Bridge Architecture				$   81,000.00		$   - 0		$   81,000.00				$   23,062.50				$   23,062.50		28.5%				$   81,000.00		$   (50,000.00)		$   31,000.00

				JDS Hydro				$   96,460.00		$   - 0		$   96,460.00				$   96,460.00				$   96,460.00		100.0%				$   96,460.00		$   - 0		$   96,460.00

				Sitewide Lighting Study - Includes RMH on Site Photometrics												$   20,000.00				$   20,000.00		50.0%						$   40,000.00		$   40,000.00

				Brenda Voglewede - Signage				$   33,000.00		$   - 0		$   33,000.00				$   14,000.00				$   14,000.00		42.4%				$   33,000.00		$   - 0		$   33,000.00

				Blur Workshop - Lift Station Building Architecture				$   6,500.00		$   - 0		$   6,500.00				$   1,950.00				$   1,950.00		30.0%				$   6,500.00		$   - 0		$   6,500.00

				Kumar - Geotechncial Report				$   8,400.00		$   - 0		$   8,400.00				$   8,400.00				$   8,400.00		100.0%				$   8,400.00		$   - 0		$   8,400.00

				Total		$   2,877,831.43		$   2,554,925.00		$   20,700.00		$   2,575,625.00		$   (302,206.43)		$   2,053,012.23				$   2,053,012.23						$   2,575,625.00		$   510,000.00		$   3,085,625.00



				Material Testing - Kumar		$   269,796.70		$   49,999.00		$   - 0		$   49,999.00		$   (219,797.70)		$   12,945.00				$   12,945.00		25.9%				$   49,999.00		$   50,000.00		$   99,999.00

				CE/CA/CM - Grundy		$   89,932.23		$   34,524.75		$   - 0		$   34,524.75		$   (55,407.48)		$   44,673.00				$   44,673.00		129.4%				$   34,524.75		$   75,000.00		$   109,524.75

				Clifton Larsen Allen - Accounting												$   16,962.91				$   16,962.91						$   - 0		$   100,000.00		$   100,000.00

				Spencer Fane - Legal												$   7,728.00				$   7,728.00						$   - 0		$   50,000.00		$   50,000.00

				Miscellaneous						$   - 0		$   - 0		$   - 0		$   1,281.88				$   1,281.88						$   - 0		$   25,000.00		$   25,000.00

				Total Soft Costs		$   3,237,560.36		$   2,639,448.75		$   20,700.00		$   2,660,148.75		$   (577,411.61)		$   2,136,603.02				$   2,136,603.02						$   2,660,148.75		$   810,000.00		$   3,470,148.75



						Budget

				Grand Total		$   18,780,495.78																						Grand Total		$   23,471,538.30

				2022A ($200k)/2022C Bond Proceeds		$   22,342,863.00																						2022A ($200k)/2022C Bond Proceeds		$   22,342,863.00

				Variance		$   3,562,367.22																						Variance before Credits		$   (1,128,675.30)



				Interest Earnings		$   100,000.00		Based on Projection by Ken Becker																		Estimated Credits

																												Interest Earnings		$   150,000.00		Based on Projection by Ken Becker

				Available Contingency		$   3,662,367.22																						City Sales Tax Rebate		$   92,100.00		Based on $3M in Building Materials.  City Sales Tax - 3.07%

																												Refund from Gas Main Extension Contract		$   300,000.00		Hotel is estimated to return $200k.  Assume the remaining development will return at least $100k.

																												Refund from Electric Main Extension Contract		$   600,000.00

																												Development and Reimbursement Agreement Refund		$   200,000.00

																												Retail Underground Detention Credit from Visitors Center		$   525,000.00		Based on 7/12ths (acreage) of $900k.  Uncertain at this point.

																												Total Credits		$   1,867,100.00



																												Available Contingency		$   738,424.70



























AFA VC Enhancements

				Concept Plan - SDL		Design Development		Cost

		Roofing Material		Standing Seam Metal Roof		Overly Smooth Roof System with Integrated Gutters		$   1,400,000

		Bathrooms		Gender Specific - Fixtures per Code		Gender Neutral & Additional Fixtures per AFA Direction		$   328,145

		Spiral Staircase - Foundation		Not Included in CP		Added to Scope per AF Direction		$   9,000

		Electric		Basic Electric Provided		Added Scope per AF Direction

		Retaining Wall and Railing		Not Included in CP		Added to Scope		$   462,749

		Plaza		Not Included in CP		Added 1,568 sf to Scope		$   76,252



						Total Variance		$   2,276,146











BID Cost Estimate

		USAFA Visitors Center Business Improvement District

		Construction Cost Estimate



		December 27, 2021

								Current

						Original Budget		Wildcat		Hotel		Est. Additional		Hotel $5MM Credits		Total		Notes		Notes

				Mobilization/Demolition		$   178,015		$   15,000								$   15,000				Wildcat BID

				Removals				$   28,272								$   28,272				Wildcat BID

				Construction Surveying				$   90,000				$   100,000				$   190,000				Wildcat BID + Additional Estimated Construction Survey

				Traffic Control		$   150,000		$   110,500				$   150,000				$   260,500		Includes all Wet Utilities. Includes $100k additional cost for Bass Pro and $50k for FM Tie-in		Wildcat BID + Additional Estimated Traffic Control Costs

				Grading and Erosion Control		$   1,100,000		$   665,035		$   877,751		$   - 0				$   1,542,786				Wildcat BID for both BID and Hotel Overlot Grading

				Offsite Water and Sanitary Sewer				$   4,303,863				$   400,000				$   4,703,863				8" and 12" Water Main and 6" Force Main including Tie-in

				Potable Water		$   2,219,680		$   1,090,190								$   1,090,190		Includes $60K in Landscaping.  Deduct 1/2 of Hotel/Office Roadway		Wildcat Estimate

				Sanitary Sewer		$   1,375,290												Included in On-Site Roadway Costs

				Lift Station		$   1,250,000		$   140,400				$   1,750,000				$   1,890,400

				On-Site Roadway and Landscaping		$   2,111,669		$   1,057,137						$   (133,823)		$   923,315		Underground Detention (2), Outfall Pipes and Silling Basins.  Hotel Detention Not Included.		Wildcat Estimate - WC Estimate included southern road.  Deduct is Hotel Share of Roadway Cost included in $5MM Transfer

				Roadway Reconstruction Work - Northgate Blvd.		$   2,676,730						$   200,000				$   200,000				EWS Estimate for Roadway Patching, Milling and Resurfacing for Utility Crossings

				Pedestrian Bridge		$   1,500,000		$   1,577,744				$   500,000				$   2,077,744				Wildcat Estimate + EWS Estimate for Bridge Architecture

				Public Storm Sewer and Outfalls		$   1,707,170		$   545,680				$   1,600,000		$   (124,425)		$   2,021,255				Wildcat Estimate + EWS Estimate for Outfall Piping and 2 Underground Water Quality/Detention Facilities

				Monument Signage		$   400,000						$   600,000				$   600,000		Guaranteed Revenue Contract - Should Expire 1 year Early.  $300k Savings		EWS Estimate

				Landscaping and Irrigation								$   800,000				$   800,000		Guaranteed Revenue Contract - Should Expire 1 year Early.  $50k Savings		EWS Estimate - Roadway Streetscaping

				Roadway Lighting								$   300,000		$   (50,000)		$   250,000		May Not Be Required - Existing Service along North Gate		EWS Estimate.  Deduct is Hotel Share of Roadway Lighting Cost included in $5MM Transfer

				Electric Relocation/Extension		$   1,197,047						$   1,497,047				$   898,228				CSU Estimate.  Guaranteed Revenue Contract, which is paid annually in 5 installments until Revenue Goals are met.  Assumes 3 years.

				Natural Gas Extension		$   391,490						$   491,490				$   294,894				CSU Estimate.  Guaranteed Revenue Contract, which is paid annually in 5 installments until Revenue Goals are met.  Assumes 3 years.

				Telecommunication Utilities		$   200,000						$   200,000				$   200,000				EWS Estimate.  May be Paid for by Telecommunication Companies

				Total Hard Costs		$   16,457,091		$   9,623,820		$   877,751		$   8,588,537		$   (308,248)		$   17,986,446



												Soft Costs

												Planning/LA/Engineering		16.00%		$   2,877,831

												Material Testing		1.50%		$   269,797

												CE/CA/CM		0.50%		$   89,932

												Escalation		1.50%		$   269,797

												Contingency		5.00%		$   1,074,690

														Total Soft Costs		$   4,582,047



														BID Transfer to Hotel		$   5,500,000				Includes additional $500k per RBC's Request



														Total		$   28,068,494

														Bond Proceeds		$   27,842,863				Based on RBC's Pro Forma

														Variance		$   (225,631)



														Total Contigency		$   1,118,856				Includes Escalation and Contingency +/- Variance between Construction Costs and Bond Proceeds

















BID Costs - Final

		USAFA Visitors Center Business Improvement District

		Opinion of Probable Construction Costs

		Public Infrastructure



		June 30, 2021

								Current

						Original Budget		Wildcat		Hotel		Est. Additional		Hotel $5MM Credits		Total		Notes

				Mobilization/Demolition		$   178,015		$   15,000								$   15,000

				Removals				$   28,272								$   28,272

				Surveying				$   90,000				$   75,000				$   165,000

				Traffic Control		$   150,000		$   110,500				$   150,000				$   260,500		Includes all Wet Utilities. Includes $100k additional cost for Bass Pro and $50k for FM Tie-in

				Grading and Erosion Control		$   1,100,000		$   665,035		$   877,751		$   - 0				$   1,542,786

				Offsite Water and Sanitary Sewer				$   4,303,863				$   200,000				$   4,503,863

				Potable Water		$   2,219,680		$   1,090,190								$   1,090,190		Includes $60K in Landscaping.  Deduct 1/2 of Hotel/Office Roadway

				Sanitary Sewer		$   1,375,290												Included in On-Site Roadway Costs

				Lift Station		$   1,250,000		$   140,400				$   1,750,000				$   1,890,400

				On-Site Roadway and Landscaping		$   2,111,669		$   1,057,137						$   (133,823)		$   923,315		Underground Detention (2), Outfall Pipes and Silling Basins.  Hotel Detention Not Included.

				Roadway Reconstruction Work - Northgate Blvd.		$   2,676,730										$   - 0

				Pedestrian Bridge		$   1,500,000		$   1,577,744				$   500,000				$   2,077,744

				Public Storm Sewer and Outfalls		$   1,707,170		$   545,680				$   1,600,000		$   (124,425)		$   2,021,255

				Monument Signage		$   400,000						$   600,000				$   600,000		Guaranteed Revenue Contract - Should Expire 1 year Early.  $300k Savings

				Landscaping and Irrigation								$   800,000				$   800,000		Guaranteed Revenue Contract - Should Expire 1 year Early.  $50k Savings

				Roadway Lighting								$   300,000		$   (50,000)		$   250,000		May Not Be Required - Existing Service along North Gate

				Electric Relocation/Extension		$   1,197,047						$   1,497,047				$   898,228

				Natural Gas Extension		$   391,490						$   491,490				$   294,894

				Dry Utilities		$   200,000						$   200,000				$   200,000

				Total Hard Costs		$   16,457,091		$   9,623,820		$   877,751		$   8,163,537		$   (308,248)		$   17,561,446



		1.50%		Soft Costs

		15.00%		Construction Survey		$   246,856								0.00%		$   - 0

		2.25%		Planning/Landscape Architecture/Engineering		$   2,468,564								16.00%		$   2,809,831

		3.00%		Material Testing		$   370,285								1.50%		$   263,422				$   2,120,356

		3.00%		CE/CA/CM		$   493,713								0.50%		$   87,807

		8.00%		Escalation		$   493,713								1.50%		$   263,422

				Contingency		$   1,642,418								5.00%		$   1,049,296

				Total Soft Costs		$   5,715,548		$   22,172,639								$   4,473,778



				Hotel Public Infrastructure Allowance		$   5,000,000										$   5,000,000



				Total Public Infrastructure Costs		$   27,172,639								Total		$   27,035,225

														Bond Proceeds		$   27,842,863

														Variance		$   807,638

		Visitors Center





						2021 Cost

				Hard Costs		$   27,486,668

				Soft Costs		$   3,395,800		$   30,882,468

				Contingency		$   5,307,506



				Total Visitors Center Costs		$   36,189,974



				Total BID Project Costs		$   63,362,613

				BID Predevelopment Costs		$   5,400,000

				Reserve Fund, Capitalized Interest, Issuance Cost, Contingency		$   20,322,163

				Total BID Costs/Bonding Requirements		$   89,084,776































Draw Schedule

		Month		BID Infrastructure		Visitors Center		Total

		2022

		Jan.		$   1,859,530.01		$   429,985.44		$   2,289,515.44

		Feb.		$   880,338.98		$   420,686.69		$   1,301,025.67

		Mar.		$   1,284,912.25		$   390,686.69		$   1,675,598.94

		Apr.		$   1,734,912.25		$   390,686.69		$   2,125,598.94

		May		$   1,552,781.26		$   671,599.13		$   2,224,380.40

		Jun.		$   1,795,650.28		$   629,143.01		$   2,424,793.29

		Jul.		$   966,277.28		$   1,431,412.88		$   2,397,690.16

		Aug.		$   655,650.28		$   1,433,912.88		$   2,089,563.16

		Sept.		$   972,979.61		$   2,053,796.38		$   3,026,775.99

		Oct.		$   1,044,665.75		$   1,744,047.51		$   2,788,713.25

		Nov.		$   1,294,665.75		$   2,358,931.01		$   3,653,596.75

		Dec.		$   831,199.08		$   2,358,931.01		$   3,190,130.09

		2023

		Jan.		$   1,109,594.30		$   2,978,814.51		$   4,088,408.80

		Feb.		$   581,199.08		$   3,288,756.26		$   3,869,955.34

		Mar.		$   96,134.79		$   3,288,756.26		$   3,384,891.05

		Apr.		$   96,134.79		$   3,288,756.26		$   3,384,891.05

		May		$   467,749.74		$   2,363,931.01		$   2,831,680.75

		Jun.		$   724,578.37		$   2,363,931.01		$   3,088,509.38

		Jul.		$   955,406.99		$   1,744,047.51		$   2,699,454.50

		Aug.		$   1,023,578.37		$   1,431,605.76		$   2,455,184.13

		Sept.		$   664,935.99		$   1,119,164.01		$   1,784,100.00

		Oct.		$   716,063.79		$   1,008,393.13		$   1,724,456.92

		Nov.		$   506,134.79		$   - 0		$   506,134.79

		Dec.		$   - 0		$   - 0		$   - 0

		2024

		Jan.		$   278,395.22		$   - 0		$   278,395.22

				$   22,093,469.00		$   37,189,975.00		$   59,283,444.00





Draw Schedule - Expanded

						2022																								2023

				Total Cost		Jan.		Feb.		Mar.		Apr.		May		Jun.		Jul.		Aug.		Sept.		Oct.		Nov.		Dec.		Jan.		Feb.		Mar.		Apr.		May		Jun.		Jul.		Aug.		Sept.		Oct.		Nov.		Dec.		Jan.

		BID Infrastructure

		Planning/Landscape Architecture/Engineering		$   2,809,831		$   1,400,000		$   175,000		$   150,000		$   150,000		$   125,000		$   125,000		$   55,437		$   35,000		$   35,000		$   45,000		$   45,000		$   45,000		$   45,000		$   45,000		$   15,000		$   15,000		$   45,000		$   45,000		$   45,000		$   45,000		$   25,000		$   25,000		$   25,000		$   - 0				$   2,760,437

		Mobilization/Demolition		$   15,000		$   - 0		$   15,000																																																$   15,000

		Removals		$   28,272		$   - 0		$   28,272																																																$   28,272

		Surveying		$   165,000		$   - 0		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167		$   9,167						$   9,167		$   9,167		$   9,167		$   9,167		$   9,167										$   165,000

		Traffic Control		$   260,500		$   - 0				$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714		$   15,714								$   26,000		$   26,000				$   10,000		$   9,929								$   260,500

		Grading and Erosion Control		$   1,542,786		$   - 0		$   257,131		$   514,262		$   514,262		$   257,131																																										$   1,542,786

		Offsite Water and Sanitary Sewer		$   4,503,863		$   100,000		$   300,000		$   500,000		$   750,000		$   750,000		$   750,000		$   500,000		$   500,000		$   353,863																																		$   4,503,863

		On-Site Water and Sanitary Sewer		$   1,090,190		$   - 0						$   200,000		$   300,000		$   300,000		$   290,190																																						$   1,090,190

		Lift Station		$   1,890,400		$   - 0										$   500,000						$   463,467		$   463,467		$   463,467																														$   1,890,400

		On-Site Roadway and Landscaping		$   923,315		$   - 0																																		$   230,829		$   461,657		$   230,829												$   923,315

		Pedestrian Bridge		$   2,077,744		$   - 0																		$   415,549		$   415,549		$   415,549		$   415,549		$   415,549																								$   2,077,744

		Public Storm Sewer and Outfalls		$   2,021,255		$   - 0																				$   250,000		$   250,000		$   250,000								$   317,814		$   317,814		$   317,814		$   317,814												$   2,021,255

		Monument Signage		$   600,000		$   - 0																																								$   200,000		$   200,000		$   200,000						$   600,000

		Landscaping and Irrigation		$   800,000		$   - 0																																								$   200,000		$   400,000		$   200,000						$   800,000

		Roadway Lighting		$   250,000		$   - 0																																						$   125,000		$   125,000										$   250,000

		Electric Relocation/Extension		$   628,760		$   209,587																								$   209,587																								$   209,587		$   628,760

		Natural Gas Extension		$   206,426		$   68,809																								$   68,809																								$   68,809		$   206,426

		Dry Utilities		$   200,000		$   - 0																																						$   200,000												$   200,000

		Material Testing		$   263,422		$   - 0		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635		$   14,635						$   14,635		$   14,635		$   14,635		$   14,635		$   14,635										$   263,422

		CE/CA/CM		$   87,807		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818		$   3,818						$   87,807

		Contingency		$   1,778,293		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317		$   77,317						$   1,778,293

				$   22,142,863		$   1,859,530		$   880,339		$   1,284,912		$   1,734,912		$   1,552,781		$   1,795,650		$   966,277		$   655,650		$   972,980		$   1,044,666		$   1,294,666		$   831,199		$   1,109,594		$   581,199		$   96,135		$   96,135		$   467,750		$   724,578		$   955,407		$   1,023,578		$   664,936		$   716,064		$   506,135		$   - 0		$   278,395		$   22,093,469



						2022																								2023

				Total Cost		Jan.		Feb.		Mar.		Apr.		May		Jun.		Jul.		Aug.		Sept.		Oct.		Nov.		Dec.		Jan.		Feb.		Mar.		Apr.		May		Jun.		Jul.		Aug.		Sept.		Oct.		Nov.		Dec.		Jan.

		Visitor Center

		Design		$   2,787,991		$   350,000		$   304,749		$   304,749		$   304,749		$   304,749		$   304,749		$   304,749		$   304,749		$   304,749																																		$   2,787,991

		Development/Platting Fees		$   154,991				$   30,000						$   124,991																																										$   154,991

		CSU Fees		$   78,436										$   78,436																																										$   78,436

		Material Testing		$   50,000														$   7,500		$   10,000		$   10,000		$   5,000														$   5,000		$   5,000		$   5,000		$   2,500												$   50,000

		CM		$   151,200		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   8,500		$   2,700								$   151,200

		District Costs		$   125,000				$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952		$   5,952								$   125,000

						0.25%		0.25%		0.25%		0.25%		0.50%		1.00%		3.00%		3.00%		5.00%		5.00%		7.00%		7.00%		9.00%		10.00%		10.00%		10.00%		7.00%		7.00%		5.00%		4.00%		3.00%		2.50%								100%

		Construction		$   30,994,174		$   77,485		$   77,485		$   77,485		$   77,485		$   154,971		$   309,942		$   929,825		$   929,825		$   1,549,709		$   1,549,709		$   2,169,592		$   2,169,592		$   2,789,476		$   3,099,417		$   3,099,417		$   3,099,417		$   2,169,592		$   2,169,592		$   1,549,709		$   1,239,767		$   929,825		$   774,854								$   30,994,174

		Commissioning		$   50,000																																												$   50,000								$   50,000

		Contingency		$   2,798,182														$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886		$   174,886								$   2,798,182

				$   37,189,974		$   429,985		$   420,687		$   390,687		$   390,687		$   671,599		$   629,143		$   1,431,413		$   1,433,913		$   2,053,796		$   1,744,048		$   2,358,931		$   2,358,931		$   2,978,815		$   3,288,756		$   3,288,756		$   3,288,756		$   2,363,931		$   2,363,931		$   1,744,048		$   1,431,606		$   1,119,164		$   1,008,393		$   - 0		$   - 0		$   - 0		$   37,189,975





BID Costs - 1

		USAFA Visitors Center Business Improvement District

		Opinion of Probable Construction Costs

		Public Infrastructure



		June 30, 2021

								Current

						Original Budget		Wildcat		Hotel		Est. Additional		Hotel $5MM Credits		Total		Notes						2021		2020		Variance		Notes

				Mobilization/Demolition		$   178,015		$   15,000								$   15,000						Infrastructure

																						Demolition/GEC		$   1,557,786		$   1,278,015		$   279,771		Reduction in demolition costs.

				Surveying				$   90,000				$   75,000				$   165,000						Public Roadways/Pedestrian Bridge		$   5,262,280		$   7,838,399		$   (2,576,119)		Moved construction surveying, material test and construction management to soft costs (approx. $1.1M).  Utility construction method was changed from open trenching to boring, which eliminated a significant amount of roadway reconstruction along North Gate Boulevard.

				Traffic Control		$   150,000		$   110,500								$   110,500		Includes all Wet Utilities. Includes $100k additional cost for Bass Pro and $50k for FM Tie-in				Public Water Main		$   2,612,551		$   2,219,680		$   392,871		Variance due to additional costs associated with boring instead of open trenching.

				Grading and Erosion Control		$   1,100,000		$   665,035		$   877,751		$   - 0				$   1,542,786						Public Sanitary Sewer		$   4,502,951		$   3,375,290		$   1,127,661		Variance due to: (1) boring sanitary sewer force main in lieu of open trenching within North Gate Boulevard and (2) moving force main outfall location adding an additional 2,200' of main.

				Offsite Water and Sanitary Sewer				$   4,195,232														Public Storm Sewer		$   2,021,255		$   1,707,170		$   314,085		Additional costs associated with underground detention systems

				Potable Water		$   2,219,680		$   5,225,102								$   5,225,102		Includes $60K in Landscaping.  Deduct 1/2 of Hotel/Office Roadway				Gas, Electric, Telecommunications		$   2,188,537		$   2,000,000		$   188,537		2021 costs based on CSU design and construction estimates.

				Sanitary Sewer		$   1,375,290												Included in On-Site Roadway Costs				Soft Costs		$   3,027,639		$   2,394,412		$   633,227		Soft costs include: construction surveying, engineering/landscape architecture, material testing and construction management.  Construction survey, material testing and construction management previously included in public roadway/pedestrian bridge costs (approx. $1.1M).

				Lift Station		$   1,250,000		$   140,400				$   1,750,000				$   1,890,400						Contingency		$   1,055,221		$   1,329,897		$   (274,676)		Cost adjustments moved to contingency.

				On-Site Roadway and Landscaping		$   2,111,669		$   1,057,137						$   (133,823)		$   923,315		Underground Detention (2), Outfall Pipes and Silling Basins.  Hotel Detention Not Included.				Total		$   22,228,220		$   22,142,863		$   85,357

				Roadway Reconstruction Work - Northgate Blvd.		$   2,676,730										$   - 0

				Pedestrian Bridge		$   1,500,000		$   1,577,744				$   500,000				$   2,077,744

				Public Storm Sewer and Outfalls		$   1,707,170		$   545,680				$   1,600,000		$   (124,425)		$   2,021,255

				Monument Signage		$   400,000						$   600,000				$   600,000		Guaranteed Revenue Contract - Should Expire 1 year Early.  $300k Savings

				Landscaping and Irrigation								$   800,000				$   800,000		Guaranteed Revenue Contract - Should Expire 1 year Early.  $50k Savings

				Roadway Lighting								$   300,000		$   (50,000)		$   250,000		May Not Be Required - Existing Service along North Gate

				Electric Relocation/Extension		$   1,197,047						$   1,497,047				$   1,497,047

				Natural Gas Extension		$   391,490						$   491,490				$   491,490

				Dry Utilities		$   200,000						$   200,000				$   200,000

				Total Hard Costs		$   16,457,091		$   13,621,830		$   877,751		$   7,813,537		$   (308,248)		$   17,809,639



		1.50%		Soft Costs

		15.00%		Construction Survey		$   246,856								0.00%		$   - 0

		2.25%		Planning/Landscape Architecture/Engineering		$   2,468,564								15.00%		$   2,671,446

		3.00%		Material Testing		$   370,285								1.50%		$   267,145				$   1,305,586

		3.00%		CE/CA/CM		$   493,713								0.50%		$   89,048

		8.00%		Escalation		$   493,713								1.50%		$   267,145

				Contingency		$   1,642,418								5.00%		$   1,055,221

				Total Soft Costs		$   5,715,548		$   22,172,639								$   4,350,004



				Hotel Public Infrastructure Allowance		$   5,000,000										$   5,000,000



				Total Public Infrastructure Costs		$   27,172,639										$   27,159,643

														Variance		$   12,996

		Visitors Center

														$   22,142,863		$   27,142,863

		June 30, 2021														$   (16,780)



						2021 Cost

				Hard Costs		$   27,486,668

				Soft Costs		$   3,395,800		$   30,882,468

				Contingency		$   5,307,506



				Total Visitors Center Costs		$   36,189,974



				Total BID Project Costs		$   63,362,613

				BID Predevelopment Costs		$   5,400,000

				Reserve Fund, Capitalized Interest, Issuance Cost, Contingency		$   20,322,163

				Total BID Costs/Bonding Requirements		$   89,084,776



























BID Costs

		USAFA Visitor's Center Business Improvement District

		Project Budget

		Public Infrastructure



		June 30, 2021												2021		2020		Variance		Notes

						2021 Cost		Notes				Infrastructure

				Mobilization/Demo		$   178,015		2019 - Distributed amongst other line items				Demolition/GEC		$   1,278,015		$   1,278,015		$   - 0

				Traffic Control		$   150,000		2019 - Included in Roadway Costs				Public Roadways/Pedestrian Bridge		$   6,838,399		$   7,838,399		$   (1,000,000)		Reduction based on CSU Design and Cost Estimate

				Grading and Erosion Control		$   1,100,000						Public Water Main		$   2,219,680		$   2,219,680		$   - 0

				Potable Water		$   2,219,680						Public Sanitary Sewer		$   2,625,290		$   3,375,290		$   (750,000)

				Sanitary Sewer		$   1,375,290		2019 - Included Lift Station				Public Storm Sewer		$   1,707,170		$   1,707,170		$   - 0

				Lift Station		$   1,250,000						Gas, Electric, Telecommunications		$   1,766,437		$   2,000,000		$   (233,563)		Reduction based on CSU Design and Cost Estimate

				On-Site Roadway and Landscaping		$   2,111,669		2019 - Included Northgate Improvements				Soft Costs		$   3,574,611		$   2,394,412		$   1,180,199

				Roadway Reconstruction Work - Northgate Blvd.		$   2,676,730						Contingency		$   2,133,262		$   1,329,897		$   803,365

				Pedestrian Bridge		$   1,500,000

				Public Storm Sewer and Outfalls		$   1,707,170								$   22,142,863		$   22,142,863		$   0

				Monument Signage		$   400,000

				Electric Relocation/Extension		$   1,179,364

				Natural Gas Extension		$   387,073

				Dry Utilities		$   200,000

				Total Hard Costs		$   16,434,991



				Soft Costs

		1.50%		Construction Survey		$   246,525

		15.00%		Planning/Landscape Architecture/Engineering		$   2,465,249

		2.25%		Material Testing		$   369,787

		3.00%		CE/CA/CM		$   493,050

		3.00%		Escalation		$   493,050

		8.00%		Contingency		$   1,640,212

				Total Soft Costs		$   5,707,872				$   22,142,863



				Hotel Public Infrastructure Allowance		$   5,000,000



				Total Public Infrastructure Costs		$   27,142,863





		Visitors Center



		June 30, 2021

						2021 Cost		Notes

				Hard Costs		$   27,486,668

				Soft Costs		$   4,395,800

				Contingency (Contractor and Owner)		$   3,507,506

				Total Visitors Center Costs		$   35,389,974

				Total BID Project Costs		$   62,532,837

				BID Predevelopment Costs		$   5,400,000

				Reserve Fund, Capitalized Interest, Issuance Cost, Contingency		$   20,322,163

				Total BID Costs/Bonding Requirements		$   88,255,000



























BID & Hotel Shared Costs

		BID Scope Costs/Reimbursements - September 20, 2021

																		Reimbursement Agreement

		Hard Costs				GEJ		Cost		Variance		Shared Cost		Hotel Cost		BID Cost		Grading		Common Road		Notes

		Hotel/Office Common Roadway				$   301,680		$   301,680		$   - 0		Yes (50/50)		$   150,840		$   150,840				$   150,840		Variance between GEJ ($301,680) and Wildcat ($251,280) - Add'l $50,400 for Landscaping

		Storm Sewer Common Roadway				$   88,440		$   88,440		$   - 0		Yes (50/50)		$   44,220		$   44,220				$   44,220		Wildcat Pricing

		Mass Grading				$   523,920		$   523,920		$   - 0		No		$   - 0		$   523,920		$   523,920				Wildcat Pricing

		Common Roadway Lighting				$   80,000		$   80,000		$   - 0		Yes (50/50)		$   40,000		$   40,000				$   40,000		Estimate by GEJ

		Water Sleeve at North Gate Blvd.				$   15,750		$   15,750		$   - 0		No		$   - 0		$   15,750		$   15,750				Wildcat Pricing.  Budget Item placed in Grading Reimbursement

						$   1,009,790		$   1,009,790						$   235,060		$   774,730		$   539,670		$   235,060

														23.28%		76.72%		69.66%		30.34%

		Soft Costs

		Design and Engineering		0.00%		$   - 0		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		% of Hard Costs

		Design Contingency		1.50%		$   15,147		$   15,147						$   3,526		$   11,621		$   8,095		$   3,526		% of Hard Costs.  % Consistent with GEJ Pricing

		Estimating Contingency		1.50%		$   15,147		$   15,147						$   3,526		$   11,621		$   8,095		$   3,526		% of Hard Costs.  % Consistent with GEJ Pricing

		Construction Contingency		2.91%		$   29,385		$   29,385						$   6,840		$   22,545		$   15,704		$   6,840		% of Hard Costs.  % Consistent with GEJ Pricing

						$   59,679		$   59,679						$   13,892		$   45,787		$   31,894		$   13,892



		Indirect Costs

		General Conditions				$   - 0		$   358,161						$   83,373		$   274,788		$   191,415		$   83,373		GEJ Pricing

		Contractor's Insurance				$   15,452		$   15,452						$   3,597		$   11,855		$   8,258		$   3,597		GEJ Pricing

		Builder's Risk Insurance				$   4,879		$   4,879						$   1,136		$   3,743		$   2,608		$   1,136		GEJ Pricing

		Performance and Payment Bond				$   9,434		$   9,434						$   2,196		$   7,238		$   5,042		$   2,196		GEJ Pricing

		Subcontractor Default Insurance				$   12,117		$   12,117						$   2,821		$   9,296		$   6,476		$   2,821		GEJ Pricing

		Fee		2.95%		$   31,549		$   42,115						$   9,804		$   32,311		$   22,508		$   9,804		% of Hard Cost + Soft Costs + General Conditions.  % Consistent with GEJ Pricing

						$   73,431		$   442,158						$   102,926		$   339,232		$   236,306		$   102,926



		Subtotal						$   1,511,627						$   351,878		$   1,159,749		$   807,871		$   351,878



		Other Fees

		Project Administration Fees		1.50%				$   16,042						$   3,734		$   12,308		$   8,573		$   3,734		% Consistent with MSW Pricing

		Material Testing, Impact Fees, etc.		1.23%		$   12,420		$   13,154						$   3,062		$   10,092		$   7,030		$   3,062		% Consistent with MSW Pricing

		Legal						$   15,000						$   3,492		$   11,508		$   8,017		$   3,492		MSW Pricing

		Owner Contingency		3.50%				$   37,431						$   8,713		$   28,718		$   20,005		$   8,713		% Consistent with MSW Pricing

		Developer Fee		3.25%				$   49,128						$   11,436		$   37,692		$   26,256		$   11,436		% Consistent with MSW Pricing

								$   130,756						$   30,437		$   100,318		$   69,881		$   30,437



		Grand Total						$   1,642,382						$   382,316		$   1,260,067		$   877,751		$   382,316

		Proposed GEJ Cost						$   1,768,315								Cost of Work		$   539,670		$   235,060

		Variance						$   (125,933)										$   338,081		$   147,256

																				$   485,337





Infrastructure Costs

		USAFA Visitors Center Business Improvement District

		Opinion of Probable Construction Costs

		Public Infrastructure



		January 10, 2021

						2021 Cost		2019 Cost		Notes

				Mobilization/Demo		$   178,015				2019 - Distributed amongst other line items

				Traffic Control		$   150,000				2019 - Included in Roadway Costs

				Grading and Erosion Control		$   1,100,000		$   1,889,250

				Potable Water		$   2,219,680		$   2,842,063

				Sanitary Sewer		$   1,375,290		$   2,734,100		2019 - Included Lift Station

				Lift Station		$   1,250,000

				On-Site Roadway and Landscaping		$   2,111,669		$   3,741,988		2019 - Included Northgate Improvements

				Roadway Reconstruction Work - Northgate Blvd.		$   2,676,730

				Pedestrian Bridge		$   1,500,000		$   500,000

				Public Storm Sewer and WQ/Detention Ponds		$   1,707,170		$   500,000

				Sitewide In-Tract Infrastructure		$   5,000,000				Add'l Req. based on Final Design

				Monument Signage		$   400,000		$   400,000

				Electric Relocation/Extension		$   1,162,307		$   1,400,000

				Natural Gas Extension		$   387,073		$   400,000

				Dry Utilities		$   200,000		$   200,000

				Total Hard Costs		$   21,417,934		$   14,607,401



				Soft Costs

		1.0%		Construction Survey		$   214,179		$   128,864

		12.5%		Planning/Landscape Architecture/Engineering		$   2,666,533		$   1,932,965

		1.5%		Material Testing		$   321,269		$   214,774

		3.0%		CE/CA/CM		$   642,538		$   429,548

		2.0%		Escalation		$   427,695		$   300,683

		8.0%		Contingency		$   1,644,869		$   1,288,643

				Total Soft Costs		$   5,917,083		$   4,295,478



				Total Public Infrastructure Costs		$   27,335,017		$   18,902,879





		Visitors Center



		January 10, 2021

						2021 Cost		2019 Cost		Notes

				Hard Costs		$   27,486,668		$   26,505,091

				Soft Costs		$   4,395,800		$   3,395,800

				Contingency		$   2,507,506		$   2,424,145

				Total Visitors Center Costs		$   34,389,974		$   32,325,036

				Total BID Project Costs		$   61,724,991		$   51,227,915

				BID Predevelopment Costs		$   5,400,000		$   4,253,839

				Reserve Fund, Capitalized Interest, Issuance Cost, Contingency		$   18,042,163		$   17,898,246

				Total BID Costs/Bonding Requirements		$   85,167,154		$   73,380,000



				Bond Issuance Amount		$   82,975,000		$   71,380,000

				Shortfall		$   (2,192,153)		$   (2,000,000)

























C-Store Tax Analysis

		Example - Convenience Store with Fuel (Gas) Sales

		Property Tax

		Market Value (MV)		$   1,752,000

		Assessed Value (29% of MV)		$   508,080

		Millage for Debt Service		127.377



		Property Tax Collections		$   64,718

		Sales Tax (Fuel Sales Not Included)

		Taxable Sales		$   2,880,000

		Total Sales Tax

		CO Springs Sales Tax Revenue		1.750%

		El Paso Co. Sales Tax Revenue		0.875%

		PIF Sales Tax Fee		3.000%

		Total		5.625%



		Total Sales Tax		$   162,000



		Fuel (Gas) PIF Collections

		Fuel Sales		$   4,320,000

		Fuel PIF		2.500%



		Total Fuel Tax		$   108,000



		Total Collected Annual Taxes (2024)		$   334,718



		Project Funds Generated by Collected Taxes		$   2,340,000





BID Infra. Costs - Hotel

		USAFA Visitors Center Business Improvement District

		Opinion of Probable Construction Costs

		Public Infrastructure - Phase 2



		June 24, 2021



						Not Included		Included

				Hotel/Office Common Roadway		$   150,000								Hotel/Office Common Roadway

				Perimeter Site Retaining Walls		$   1,000,000								Perimeter Site Retaining Walls

				Perimeter Landscaping		$   260,000								Underground Detention and Water Quality

				Plaza adjacent to Pedestrian Bridge		$   200,000								Storm sewer

				Underground Detention and Water Quality		$   650,000								Sidewalks

				WM Loop Through Hotel Site		$   225,000		$   225,000						Perimeter Landscaping

				New Santa Fe Trail Access Drive		$   200,000		$   200,000						Plaza adjacent to Pedestrian Bridge

				Total Hard Costs		$   2,685,000		$   425,000						WM Loop Through Hotel Site

														New Santa Fe Trail Access Drive

				Soft Costs										Parking

		1.0%		Construction Survey		$   26,850		$   4,250

		6.0%		Planning/Landscape Architecture/Engineering		$   161,100		$   25,500

		1.5%		Material Testing		$   40,275		$   6,375

		3.0%		CE/CA/CM		$   80,550		$   12,750

		2.0%		Escalation		$   53,617		$   8,487

		10.0%		Contingency		$   304,739		$   48,236

				Total Soft Costs		$   667,131		$   105,598



				Total Public Infrastructure Costs		$   3,352,131		$   530,598



































Annual Outlays

		USAFA Visitors Center Business Improvement District

		Opinion of Probable Construction Costs

		Public Infrastructure and Visitors Center - Estimate of Annual Outlays



		September 22, 2021

				Total		2021		2022		2023

		BID Predevelopment Costs		$   5,400,000		$   5,400,000



		Public Infrastructure

		Mobilization/Demo		$   15,000		$   11,250		$   3,750

		Traffic Control		$   110,500		$   - 0		$   110,500

		Grading and Erosion Control		$   1,542,786		$   385,696		$   1,157,089

		Potable Water and Sanitary Sewer		$   5,225,102		$   522,510		$   4,702,592

		Lift Station		$   1,890,400		$   - 0		$   1,890,400

		On-Site Roadway and Landscaping		$   923,315		$   - 0		$   923,315

		Pedestrian Bridge		$   2,077,744		$   - 0		$   2,077,744

		Public Storm Sewer and Outfalls		$   2,021,255		$   - 0		$   2,021,255

		Monument Signage		$   600,000		$   - 0		$   600,000

		Landscape and Irrigation		$   800,000		$   - 0		$   800,000

		Roadway Lighting		$   250,000		$   - 0		$   250,000

		Electric Relocation/Extension		$   1,497,047		$   75,000		$   1,422,047

		Natural Gas Extension		$   491,490		$   - 0		$   491,490

		Dry Utilities		$   200,000		$   - 0		$   200,000

		Sitewide In-Tract Infrastructure		$   5,000,000		$   - 0		$   5,000,000

		Soft Costs		$   4,486,419		$   1,345,926		$   3,140,493



		Visitors Center

		GEJ GMP		$   29,994,174		$   - 0		$   14,997,087		$   14,997,087

		BID Costs and Owner Contingency		$   6,395,800		$   639,580		$   3,197,900		$   2,558,320

		Total Costs		$   68,921,032		$   8,379,962		$   42,985,662		$   17,555,407

								$   22,131,058

								$   22,142,863

								$   11,805





Op Plan Budget

		GENERAL FUND



				2019		2020		2021		2022

						Actual*		Estimated		Proposed

		Beginning Fund Balance		$   - 0		$   - 0		$   - 0		$   7,272



		REVENUES

		Property Taxes

		District Property Tax		$   - 0		$   - 0		$   - 0		$   - 0

		District PILOT Revenue		$   - 0		$   - 0		$   - 0		$   - 0

		Specific Ownership Taxes		$   - 0		$   - 0		$   - 0		$   - 0

		Treasurer's Fee		$   - 0		$   - 0		$   - 0		$   - 0

		Developer Advance		$   92,210		$   - 0		$   110,000		$   135,000

		Net Investment Income		$   - 0		$   - 0		$   - 0		$   - 0

		Intergovernmental Revenue		$   - 0		$   - 0		$   - 0		$   - 0

		Total Revenues		$   92,210		$   - 0		$   110,000		$   135,000



		Total Funds Available		$   92,210		$   - 0		$   110,000		$   142,272



		TRANSFERS OUT

		Debt Service Fund				$   - 0		$   - 0		$   - 0



		EXPENDITURES

		Accounting		$   4,206		$   - 0		$   35,000		$   35,000

		Audit		$   - 0		$   - 0		$   - 0		$   7,500

		Contingency		$   - 0		$   - 0		$   5,000		$   10,000

		District Management/Consultants		$   - 0		$   - 0		$   - 0		$   15,000

		Dues and Membership		$   - 0		$   - 0		$   413		$   500

		Insurance		$   - 0		$   - 0		$   2,315		$   2,500

		Legal		$   92,210		$   - 0		$   60,000		$   60,000

		Miscellaneous		$   - 0		$   - 0		$   - 0		$   2,500

		Total Expenditures		$   96,416		$   - 0		$   102,728		$   133,000



		ENDING FUND BALANCE		$   (4,206)		$   - 0		$   7,272		$   9,272



		Tabor Reserve		$   - 0		$   - 0		$   3,082		$   3,990

		* No Business was conducted by the District as of September 30, 2021.

		CAPTIAL PROJECTS FUND



						2020		2021		2022

						Actual		Estimated		Proposed

		Beginning Fund Balance		$   - 0		$   - 0		$   - 0		$   60,570,336

		REVENUES

		Interest Income		$   - 0		$   - 0		$   37,500		$   225,000

		Net Investment Income		$   - 0		$   - 0		$   - 0		$   - 0

		Bond Issuance*		$   - 0		$   - 0		$   89,640,000		$   - 0

		Total Funds Available		$   - 0		$   - 0		$   89,677,500		$   225,000



		EXPENDITURES

		Bond Issue Costs		$   - 0		$   - 0		$   3,571,987		$   - 0

		Capitalized URA Admin Fee		$   - 0		$   - 0		$   183,624		$   - 0

		Developer Reimbursement						$   1,800,000

		Capital Outlay		$   - 0		$   - 0		$   6,600,000		$   43,000,000

		Total Expenditures		$   - 0		$   - 0		$   12,155,611		$   43,000,000



		TRANSFERS OUT

		Debt Service Fund		$   - 0		$   - 0		$   16,951,553		$   - 0



		Total Expenditures and Transfers Out		$   - 0		$   - 0		$   29,107,164		$   43,000,000



		ENDING FUND BALANCE		$   - 0		$   - 0		$   60,570,336		$   17,795,336



		* Sources for the Bond Issuance include $1.2MM in LART Proceeds and $2.5MM in collected RTA Funds

		DEBT SERVICE FUND



						2020		2021		2022

						Actual		Estimated		Proposed

		Beginning Fund Balance		$   - 0		$   - 0		$   - 0		$   16,419,289



		Interest Income		$   - 0		$   - 0		$   10,000		$   97,500

		RTA Funds		$   - 0		$   - 0		$   372,327		$   416,319

		Net Investment Income		$   - 0		$   - 0		$   - 0		$   - 0

		Intergovernmental Revenue		$   - 0		$   - 0		$   - 0		$   - 0

		Total Revenues		$   - 0		$   - 0		$   382,327		$   513,819



		TRANSFERS IN

		General Fund				$   - 0		$   - 0		$   - 0

		Capital Project Fund		$   - 0		$   - 0		$   16,951,553		$   - 0



		Total Funds Available		$   - 0		$   - 0		$   17,333,880		$   16,933,108



		EXPENDITURES

		Paying Agent Fees		$   - 0		$   - 0		$   5,000		$   5,000

		Contingency		$   - 0		$   - 0		$   500		$   500

		URA Collection Fee		$   - 0		$   - 0		$   - 0		$   - 0

		Debt Service Bond Interest		$   - 0		$   - 0		$   909,091		$   4,040,400

		Total Expenditures		$   - 0		$   - 0		$   914,591		$   4,045,900



		ENDING FUND BALANCE		$   - 0		$   - 0		$   16,419,289		$   12,887,208











"Parcel B" 4 Star Hotel

		USAFA EUL - Northgate Boulevard

		Opinion of Probable Construction Costs

		"Parcel B" 4 Star Hotel Development Program Private Infrastructure

		Matrix Design Group, Inc.

		October 16, 2017

						Quantity		Unit		Unit Cost		Total Cost



		Section One		Phase II Private Infrastructure Improvements

		1.a		Clearing & Grubbing		6		Ac		$   1,909.00		$   11,454

		1.a		3.5" Hot Bituminous Asphalt Parking Lot		3,135		ton		$   135.00		$   423,225

				8" Roadway Curb (24" Pan)		4,000		lf 		$   24.00		$   96,000

		1.b		6" Median Curb (12" pan)		4,413		lf		$   18.00		$   79,434

		1.c		8" Class VI Base Course		3,504		cy		$   55.00		$   192,720

		1.d		6' Pedestrian Sidewalk		1,140		sf		$   5.50		$   6,270

		1.e		Handicap Access Crossing		8		ea		$   2,500.00		$   20,000

		1.f		Traffic Signage and Striping		1		ls		$   6,500.00		$   6,500

		1.g		16" HDPE Water Main Loop		630		lf		$   135.00		$   85,050

		1.h		8" PVC Sanitary Sewer Mainline		105		lf		$   60.00		$   6,300

		1.i		Sanitary Sewer Service		1		ea		$   5,000.00		$   5,000

		1.j		Domestic Water Service		1		ea		$   5,000.00		$   5,000

		1.k		Fire Water Service		1		ea		$   4,000.00		$   4,000

		1.l		12" Area Inlets		8		ea		$   1,000.00		$   8,000

		1.m		10' Curb Inlets		3		ea		$   5,500.00		$   16,500

		1.n		12" HDPE Storm Drain		750		lf		$   30.00		$   22,500

		1.o		18" RCP Storm Drain		300		lf		$   90.00		$   27,000

		1.p		24" RCP Storm Drain		200		lf		$   100.00		$   20,000

		1.q		Storm Manhole		3		ea		$   5,000.00		$   15,000

		1.r		Retaining Wall < 5' Tall		50		lf		$   175.00		$   8,750

		1.s		Retaining Wall 6'-10' Tall		100		lf		$   350.00		$   35,000

		1.t		20' Parking Lot Lights		20		ea		$   5,000.00		$   100,000

		1.u		16''x220' Pedestrian Bridge		1		ea		$   750,000.00		$   750,000

		1.v		34'x220' Vehicular Bridge		1		ea		$   2,000,000.00		$   2,000,000

												$   3,943,703

										Subtotal Hard Costs		$   3,943,703



										Soft Costs

								2%		Survey		$   78,874.06

								8%		Design Engineering		$   315,496.24

								2%		Engineering Material Testing		$   78,874.06

								3%		CE/CA/CM		$   118,311.09

								8%		Mobilization		$   315,496.24

								20%		Contingency		$   788,740.60

										Total Costs		$   5,639,495.29





"Parcel B" 3 Star Hotel

		USAFA EUL - Northgate Boulevard

		Opinion of Probable Construction Costs

		"Parcel B" 3 Star Hotel Development ProgramPrivate Infrastructure

		Matrix Design Group, Inc.

		October 16, 2017

						Quantity		Unit		Unit Cost		Total Cost



		Section One		Phase II Private Infrastructure Improvements

		1.a		Clearing & Grubbing		3		Ac		$   1,909.00		$   5,727

		1.b		3.5" Hot Bituminous Asphalt Parking Lot		1,304		ton		$   135.00		$   176,040

		1.c		8" Roadway Curb (24" Pan)		1,550		lf 		$   24.00		$   37,200

		1.d		6" Median Curb (12" pan)		1,521		lf		$   18.00		$   27,378

		1.e		8" Class VI Base Course		1,457		cy		$   55.00		$   80,135

		1.f		6' Pedestrian Sidewalk		1,147		sf		$   5.50		$   6,309

		1.g		Handicap Access Crossing		2		ea		$   2,500.00		$   5,000

		1.h		Traffic Signage and Striping		1		ls		$   4,000.00		$   4,000

		1.i		16" HDPE Water Main Loop		630		lf		$   135.00		$   85,050

		1.j		8" PVC Sanitary Sewer Mainline		35		lf		$   60.00		$   2,100

		1.k		Sanitary Sewer Service		1		ea		$   2,500.00		$   2,500

		1.l		Domestic Water Service		1		ea		$   2,000.00		$   2,000

		1.m		Fire Water Service		1		ea		$   4,000.00		$   4,000

		1.n		12" Area Inlets		4		ea		$   1,000.00		$   4,000

		1.o		10' Curb Inlets		2		ea		$   5,500.00		$   11,000

		1.p		12" HDPE Storm Drain		350		lf		$   30.00		$   10,500

		1.q		18" RCP Storm Drain		200		lf		$   90.00		$   18,000

		1.r		24" RCP Storm Drain		100		lf		$   100.00		$   10,000

		1.s		Storm Manhole		2		ea		$   5,000.00		$   10,000

		1.t		Retaining Wall < 5' Tall		300		lf		$   175.00		$   52,500

		1.u		Retaining Wall 6'-10' Tall		350		lf		$   350.00		$   122,500

		1.v		20' Parking Lot Lights		8		ea		$   5,000.00		$   40,000

						 						$   710,212

										Subtotal Hard Costs		$   710,212



										Soft Costs

								2.0%		Survey		$   14,204.23

								7.5%		Design Engineering		$   53,265.86

								1.5%		Engineering Material Testing		$   10,653.17

								3.0%		CE/CA/CM		$   21,306.34

								8.0%		Mobilization		$   56,816.92

								25%		Plaza, Landscape & Irrigation		$   177,552.88

								25%		Contingency		$   177,552.88

										Total Costs		$   1,221,563.78





"Parcel C" Commercial Retail

		USAFA EUL - Northgate Boulevard

		Opinion of Probable Construction Costs

		"Parcel C" Commercial Retail Development Program Private Infrastructure

		Matrix Design Group, Inc.

		October 16, 2017

						Quantity		Unit		Unit Cost		Total Cost



		Section One		Phase II Private Infrastructure Improvements

		1.a		Clearing & Grubbing		3		Ac		$   1,909.00		$   5,727

		1.b		3.5" Hot Bituminous Asphalt Parking Lot		1,710		ton		$   135.00		$   230,850

		1.c		8" Roadway Curb (24" Pan)		1,397		lf 		$   24.00		$   33,528

		1.d		6" Median Curb (12" pan)		1,312		lf		$   18.00		$   23,616

		1.e		8" Class VI Base Course		1,910		cy		$   55.00		$   105,050

		1.f		6' Pedestrian Sidewalk		561		sf		$   5.50		$   3,086

		1.g		Handicap Access Crossing		4		ea		$   2,500.00		$   10,000

		1.h		Traffic Signage and Striping		1		ls		$   6,000.00		$   6,000

		1.i		8" PVC Water Main with Bends and Valves (Trenching)		716		lf		$   80.00		$   57,280

		1.j		8" PVC Sanitary Sewer Mainline		345		lf		$   60.00		$   20,700

		1.k		5' Diameter Manhole <12'		3		ea		$   5,000.00		$   15,000

		1.l		Sanitary Sewer Service		3		ea		$   2,500.00		$   7,500

		1.m		Domestic Water Service		3		ea		$   2,000.00		$   6,000

		1.n		Fire Water Service		3		ea		$   4,000.00		$   12,000

		1.o		12" Area Inlets		6		ea		$   1,000.00		$   6,000

		1.p		10' Curb Inlets		3		ea		$   5,500.00		$   16,500

		1.q		12" HDPE Storm Drain		400		lf		$   30.00		$   12,000

		1.r		18" RCP Storm Drain		225		lf		$   90.00		$   20,250

		1.s		24" RCP Storm Drain		200		lf		$   100.00		$   20,000

		1.t		Storm Manhole		2		ea		$   5,000.00		$   10,000

		1.u		Retaining Wall < 5' Tall		300		lf		$   175.00		$   52,500

		1.v		Retaining Wall 6'-10' Tall		350		lf		$   350.00		$   122,500

		1.w		20' Parking Lot Lights		8		ea		$   5,000.00		$   40,000

						 						$   830,360

										Subtotal Hard Costs		$   830,360



										Soft Costs

								1.0%		Survey		$   8,303.60

								7.5%		Design Engineering		$   62,276.96

								1.5%		Engineering Material Testing		$   12,455.39

								3.0%		CE/CA/CM		$   24,910.79

								8.0%		Mobilization		$   66,428.76

								25%		Plaza, Landscape & Irrigation		$   207,589.88

								25%		Contingency		$   207,589.88

										Total Costs		$   1,419,914.75





"Parcel D" Office

		USAFA EUL - Northgate Boulevard

		Opinion of Probable Construction Costs

		"Parcel D" Office Development Program Private Infrastructure

		Matrix Design Group, Inc.

		October 16, 2017

						Quantity		Unit		Unit Cost		Total Cost



		Section One		Phase II Private Infrastructure Improvements

		1.a		Clearing & Grubbing		8		Ac		$   1,909.00		$   16,036

		1.b		3.5" Hot Bituminous Asphalt Parking Lot		3,218		ton		$   135.00		$   434,430

		1.c		8" Roadway Curb (24" Pan)		2,428		lf 		$   24.00		$   58,272

		1.d		6" Median Curb (12" pan)		4,623		lf		$   18.00		$   83,214

		1.e		8" Class VI Base Course		3,596		cy		$   55.00		$   197,780

		1.f		6' Pedestrian Sidewalk		1,530		sf		$   5.50		$   8,415

		1.g		Handicap Access Crossing		4		ea		$   2,500.00		$   10,000

		1.h		Traffic Signage and Striping		1		ls		$   6,000.00		$   6,000

		1.i		8" PVC Water Main with Bends and Valves (Trenching)		1,200		lf		$   80.00		$   96,000

		1.j		8" PVC Sanitary Sewer Mainline		630		lf		$   60.00		$   37,800

		1.k		5' Diameter Manhole <12'		4		ea		$   5,000.00		$   20,000

		1.l		Sanitary Sewer Service		3		ea		$   2,500.00		$   7,500

		1.m		Domestic Water Service		3		ea		$   2,000.00		$   6,000

		1.n		Fire Water Service		3		ea		$   4,000.00		$   12,000

		1.o		12" Area Inlets		8		ea		$   1,000.00		$   8,000

		1.p		10' Curb Inlets		3		ea		$   5,500.00		$   16,500

		1.q		12" HDPE Storm Drain		750		lf		$   30.00		$   22,500

		1.r		18" RCP Storm Drain		300		lf		$   90.00		$   27,000

		1.s		24" RCP Storm Drain		200		lf		$   100.00		$   20,000

		1.t		Storm Manhole		3		ea		$   5,000.00		$   15,000

		1.u		Retaining Wall < 5' Tall		300		lf		$   175.00		$   52,500

		1.v		Retaining Wall 6'-10' Tall		350		lf		$   350.00		$   122,500

		1.w		20' Parking Lot Lights		15		ea		$   5,000.00		$   75,000

						 						$   1,336,411

										Subtotal Hard Costs		$   1,336,411



										Soft Costs

								1.0%		Survey		$   13,364.11

								7.5%		Design Engineering		$   100,230.83

								1.5%		Engineering Material Testing		$   20,046.17

								3.0%		CE/CA/CM		$   40,092.33

								8.0%		Mobilization		$   106,912.88

								25%		Plaza, Landscape & Irrigation		$   334,102.75

								25%		Contingency		$   334,102.75

										Total Costs		$   2,285,262.81







CONSTRUCTION PICTURES

Visitors Center Construction Visitors Center Construction Utility Construction

Hotel Construction Hotel Construction Hotel Construction
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